
Shenstone Lodge School – The Brades Lodge 
Meeting Minutes 

Thursday 8th December 
Present: Jaden South, DJ Johnson, John Lloyd 

Simon Hobbs, Edie Fletcher 
Next meeting: Thursday 7th January  
  

I. Agenda 

Changes their Lives information 
 

II. Discussion 

Introduction to Edie from Changes their Lives.  She is their worker who engages students to work with the organisation. 
 
We talked about the good things that the council have already done: Trainers, choosing a charity, choosing the termly 
rewards to name but a few. 
 
Edie then introduced herself and what her charity does.  They work together with students with all kinds of special needs 
to change their lives.  They work with stakeholders in business and councils to change peoples perception of special 
needs, giving presentations and workshops on how perception and reality are very different.   
This opens the eyes of some people and has allowed some young people to live independently where previously this 
would not have been the case. 
 
Their main aim at present is independent travel in all its forms; walk, bike, bus, tram train etc. 
They are working with travel trainers in Sandwell to advise and educate. 
 
They have a local musician called Dreadlock Alien working with them to try to engage students with his music with a 
message. 
 
 

III. Outcomes 

The Changes their lives leadership programme is something that both Ms Fletcher and Mr Hobbs think would be 
beneficial and will try to get some of our students on. 
 
The ‘work for a day’ programme has passed but any student on the council who wishes to see what working as a teacher, 
site manager or in the admin office for a day is actually like is more than welcome to give it a try. 
 
We will try to support the real lives conference in February which would introduce the students to the idea of independent 
living and aspirations.  


